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AusNet

We are Victoria’'s largest diversified
energy network business.

» Electricity transmission
» Electricity distribution
» Gas distribution

+ Development and Future Networks
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Barriers of our own making

* Lack of cultural representation

* Translation only

« Authority can = distrust

» Business need over cultural need

« Designed for the English audience first
« No complete journey

» Failing fo meet customers where they are




What is most needed
for learning is a
humble mind



“As-asfarting point, we're wanting to create a linguisti ' ub on our
@ ith information on electricity and gas ifdanguages identifiedwithin our

serviceable area. We might also want to compliment this W@y Yeleife] pos’rD

As a next step we also run two major campaigns a year Be Power Prepared and Be
Gas Ready (essentially a summer and winter campaign specific to electricity and
gas for usage, risk reduction, empowerment etc.)

As a final note we'd also love a SME steer on the best way T@sen’r in’rerpre@

ervices on letters / emails as @
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2023 business case

Electricity
Roadmap 2024

first co-designed
campaign

Aug 2025
first multicultural
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‘25 Winter campaign

Priority communities
& channel sirategy

2.9 million reached

What did we learn?



Catastrophe fatigue

A succession of disasters affecting Australia left communities,
s DISASTER regions, and states with physical, mental, and resource
; exhaustion during 2019-2022. Fire, pandemic, and flood
occurred in successive waves.

= SR Pend

Leading to indicators of community disaster fatigue:
» Anticipatory anxiety and fear about what's coming next
« Disengagement as a means of self-protection




26’ Winter campaign

* Remap our priority communities

* Appoint a Cultural Advisory Group

« Community self identifies concerns in winter

* Campaign & media plan is co-designed

* We build a whole experience in language

* We lean on community leaders as talent & connectors
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Cultural insight
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Electricity Gas Renewables Outages Safety Projects and innovation
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Ouvur focus for Q4

Relationships with
multicultural media
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Closed group
engagement
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The power of private chat groups
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Indians in Melbourne - Join
Public - 26K members - 20+ posts a day

Indians in Melbourne (IIM) - Official
and Original - Join
Private - 118K members - 70 posts a day

Indians In Melbourne - Join
Public - 19K members - 90+ posts a day

== Indians in Melbourne North - Join

Public - 510 members - 10+ posts a day

Indians in Melbourne (Global Indian) -

| Join

Private - 164K members - 90+ posts a day

Indian Community Melbourne
Victoria - Join
Public - 45K members - 90+ posts a day

Indians in Melbourne (IIM) - Join
Public - 5.8K members - 60+ posts a day

Indian Community Living in Suburbs of
Melbourne - Join
Dublic - 42K members - 90+ posts a day

AUNITY IN MELBOURNE

AUsSNet




Cross industry collaboration

E: monica.daniel@ausnetservices.com.qu

P: 0457 470 276


mailto:monica.daniel@ausnetservices.com.au
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